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CHAPTER I
INRTODUCTION
To a large extent the development of the individuals
who will become the future cit izens i s dependent upon the kind
of homes in which they grow up and the leaders who are responsible for their well being. For this reason an understanding of
4- H Club ~fork and the way young people are prepared for better
living through 4-H Club Work is important to the students,
teachers and educational l eaders who may r ead this report. One
way for persons who do not live in Grimes County or per sons
who come from other countries to learn about 4-H Club Work in
the United states of America is to get a concept of what 4- H
Club .!ork is and to understand how these rural youths ar e
learning, growing ani developing through the "Demonstrati on
Way. 11

A. STATEl:•fENT OF THE PROBLEM

Statement of the problem, The purpose of this study is
(l) to discover the nature of the 4- H cl ub work in Grimes County;
(2) to make an appraisal of the effectiveness of the 4- H Club
Work upon the young people involved; (3) to determine the resources
available and the use made of the resources; (4) to perfect a program with the people in terms of their needs and (5) to make recommendations for making the 4- H Club Work more effective . Basing
the recommendations upon the findings , history, background, achievements and resources within the immediate communities .

- 2 -

B. JUSTIFICATIONS
Justifications. The materials in this report describe the
-4,-H Club '.-iork now underway which we hop, to expand. The data 'Will
serve as a guide for planning both the immediate changes in terms of
the needs as well as supplying basic facts upon which long-time
planning can be made.
There is a need for (1) expansion. to reach more families.
There are 148 families with children that are not participating in
4-H Club r,,;ork; (2) More 4-H Clubs to provide opportunities for
children from the 148 fandlies not sharing in the 4-H Club Work;
(3) better financial management in the homes \.Iith 4-H clubbers .
Only 51 percent of the homes are adequate and 27 per cent have no
modern conveniences; (4) better leadership training; there are only
two types of leaders being used in the County, 50 percent are volunteer, 30 per cent are selected by sponsors, while the other 20 per cent
are arbitrarily selected by the agents or teachers. The Clubs needed
for expansion will require more trained volunteer leaders; (5)

~

Citizenship-.~tion-Projects; The County has sponsored only two, one
in 1954 and one in 1955; (6) stimulatine cooperate parent interests
in 4-H Club Work. Three hundred club members reported a total of 125
incidents where there were conflicts with pa.rents.
C • REVIEW O? LITE.'lATURE

Review of literature, Uo study has been ma.de of the -4,-H Club Work in
Grimes County. In 1952 there was a study made of the total program
of extension work by Leonidas Watson. The 4-H Club Work was only
mentioned

as

a phase of the county program. No detail discussion was

made . There has been no appraisal of the effectiveness of the 4-H

- 3 Club ',fork.
T. T. Martin

1

made a study of the Practical Methods of

Evaluation in 4-H Club fork in Missouri in 1951. The report is
general with suggestions for evaluating any 4- H Club.
There are numerous bulletins and reports published by
the llnited States Extension .::iervice in cooperation with the various State Departments of ~ariculture and the State Universities.
They give suggestions for making programs, planning, demonstrati~,
checking results and reporting activities.
Teaching children in groups has been and still is the
prevailing method of instruction in American schools. H. H. Ryan 2
states that group teaching was first used by the Brethren of
Christian Schools, about 1684 and was later developed by Andrew
Bell in India and Joseph Lancaster in England. The Monitorial or
the Lancastrian Plan for teachi.ng was brought to this Country by
the Free School Society of New York in 1806 and served a useful
purpose in this country for more than thirty (30) years by providing
a means whereby large groups of children could be handled. Henry J .
otto 3 revealed that, although numerous devices for individualizing
instruction have been developed recently, group instruction still
predominates in American Schools. No doubt it will continue to be
an important feature of educational procedure because it is believed

1 ) T. T. Martin, ~ractical Method of Evaluation in 4-H Club Work,
Bulletin no. 562, Columbia University of }fissouri, College of Agriculture, November 1955, pp 1-28.
2) H. H. Ryan, Ability Grouping In the Junior High School, New York,
Harcourt Brace and Co. 1951, P• 19.
3) Henry J . Otto, 1:J.ementary School Organization and Administration,
New York, Appleton-Century- Crofts, Inc. 1953, P• 157.
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that certain values contributing toward the social objectives of
education accrue from group activities. Even in schools in which
tool subjects have individualized, group activities ar e considered
an important aspect of the program - consequently, procedures for the
organization of class groups must be used.
Children are organized into certain groupings for classroom instruction; other groups are formed for athletic events;
while instructiona.l groups are organized for other activities; still
other groupings are made for other activities such as cl ubs ,
assemblies or asse~bly sessions and dramatizati ons. Therefore, 4,-H
Club 'fork is a form of grouping that is effective in Grimes County

4-H Club program.
The l 1eed for Grouoing. Henry J . otto

4

stated that the

need for grouping arises from three sources : (l) the most obvious
is the fact that there are more pupils than teachers; (2) the second
arises from the objectives of education; (3) the third comes from
the nature and interests of the children.
Function of Grouping, Henry J. otto 5 states that the
most obvious function of grouping is the allocation of pupils to
conveniently sized groups so that work can proceed in an orderly
and systematic fashion. The second is it facilitates the functions
and the execution of the educational policy. A third and the most
important which will provide the best stimulation and opportunity
for growth.

4) Henry J . Otto, Elementary School Organization and Administration,
New York, Appl eton- Century- Croft, Inc . 1953, PP 158-159.
5) ditto - pp 159-161 .

- 5C-roving as Related to Areas of Child Growth and Development.

C.M. Tyron 6 endeavored to find out some of the

qualities or aspects of personality which children consider
desirable in each other. He made three sudies that are exploratory in nature. The illuminate, the aspects of grouping in a
manner that heretofore has been overlooked in forming groups.

L.B. l.furphy's 7 study showed the relationship of
children to each other and how, as soon as a child becomes a
member of a group, he becomes a member of a world different
from his family circle.

J . L. Horeno 8 approached grouping by determining the
feeline;s of individuals towards each other.
The literature from the United states Extension Service organized by the nited .:>tates Department of Agriculture
T

in cooperation with the State colleges of Agriculture and the
County extension organizations under the provision of the ~'mithLever ,1ct of 1914 and other acts of Congress and of State
legislatures authorizi~ the establishment of agriculture extension work, and making appropriations for it, agree that grouping rural young people in 4-H Clubs under the supervision of the
County extension agents demonstrates and/or teaches the better way
in homemaking or and agriculture .

6) c . M. Tyron, Evaluation of .Adolescent Personality by Adolescents,
Monographs of the 6ociety for Research in Child Development,
IV, No . 4 (19) PP
7) L. B. l•ilrphy, Social Behavior and Child Personality, New York,
Colurp,bia Vniversity Press 19
p 3.
8) J .L. 1-0reno, Who Shall ::>urvive? New York, Beacon House, 1950,
pp 10-11.
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Each club member was asked to list the goals for their
clubs .

11

The Ten- Guide Posts" for 4-H club programs were used as

goals . The results were expressed in figures on Table III. Cne
sheet of 8 questions was sent to each member (352) to select the
best answer for rating the goals and the methods of securing the
objectives.
A measure for personal developments; a mea~re for determining youth needs; a scale for evaluating recreation and an
instrument for activities were used where each individual member's
summaries are expressed on Tables IV, V, VI, VII and VIII.
The summary of the reports ma.de by the County demonstration agent was made, the results are expressed in figures and
the explanation of the items reported are stated.
Personal interviews and conversation with old pioneer
citizens was another method of collecting data for the study.
The information from a survey made of the fifteen communities where the clubs are located was used to complete the
appraisal along with a check of the extension service activities
for 1930 and 1950 to make a comparative summary to show the effectiveness of the leadership and guidance supplied by the County home Demonstration agent to the club members.
E. DIVISim' OF STUDY. The study is reported

ensix

(6)

chapters. The first includes a statement of the problem, gives the
importance of the study, reviews the literature, discusses the
method of procedure. The remainder of the study is given in five (5)
chapters after the terms have been defined.
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Chapter II gives the history of Grimes County, its
population, land, resources, used in 4-H club work with an
analysis of the 4-H Club program.
Chapter III describes the achievements on the local,
district, state and national levels of the Grimes County 4-H
club work for girls.
Chapter IV shows a tabulation of the evaluation using the criteria for learning experiences; charting; rating the
goals and objectives; scoring the experiences; checking the needs
of youth; summarizing the extension service activities and compiling
the survey and questionnaires ~sults to determine the effectiveness of the program.
Chapter V suggests recommendations for improving and
increasing the effectiveness of the program, for 4- H clubs in
Grimes County.
Chapter VI gives the summary and conclusions.
The bibliography and appendix are found at the end.

F. DEFINITION OF TERMS. Definition of terms are presented in the introduction only of the items around which most of the
data is centered . The explanation of the items for which tables
descriptions are inadequate, are included before or after the
various tables .
CITIZENSHI:!:J in the United States,is truly a precious
thing and means many things to many people - from running for
Congress to mere paying income tax, and staying out of trouble .
In this report it implies the persons residing in Grimes County,

- 9 -

Texas, United States of America, native and,Lor naturaJ,ized, who
are contributing to community development, perpetuating democratic
life or democracy as a way of life and/or living.
4--H CLUB, the worl d's largest voluntary rural youth organization where the members gain practical experience in the home,
on the farm, and in the community, learning to do by doing the
"Demonstration Hay".

4-H CVJB 1-lORK is defined a.s a task to do in agriculture
or homemaking or rural life, usually extending over a period of
4 to 12 months, that helps one learn the better ways of accomplish-

ment, and that involves keeping records, making an exhibit, and
writing a story of work done .
GROUPS are organized wholes in which each member has
status, it consists of parts of personalities knit together into
a pattern of collective behavior which contributes to the total
organization and integration of his personality.
ORGANIZATION is the vehicle whereby educational theory
and administrative practices or policies and procedures are given
expression in the actual work with children. It constitutes the
framework, the walls and the roofs of the house within which the
educational program operates.
EVALUATION is an analysis by which one is able to understand and appreciate the relative merits or deficiencies of persons,
groups, programs, situations, methods, and procedures.
AN EVENT

is defined as "a function with a special purpose,

such as a 4-H club rally, 4-H club achievement day, 4-H club parade,
4-H club sports, 4-H club festivals, or a 4- H club project tour

11

•
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4-H CLUB PROJECT

is defined as a task to do in agricul-

ture or homemaking or rural life,usually extending over a period
of time , 4 to 12 months, that helps one learn the better way of
accompl ishment, and that involves keeping records , making exhibit ,
and writing a story of work done.
E..FFECTIVE ~E1CHING is the transfer of facts , skills
and attitudes so that they are understood, learned, remembered and
used.
The term

11

4-HClub

)Tame and Emblem11 as used in this re-

port means the emblem consisting of the green four- l eaf clover
with stem and the letter "H" in white or gold on each leaflet, or
any insigna in colorable imitation thereof or the words 114- H Club"
or 4- H Cl ubs" or any combination of these or other words or
characters in colorable imitation thereof . The 4-H Club name and
emblem are held in trust by the Secretary of Agriculture of the
Dnited States Department of Agriculture for the education and
character building purposes of the 4- H Club Program and can be used
only as authorized by the Statute and in accordance with the
authorization of the Secretary or his designated representative.

CH.o\PTER II
HISTORY AND BACKGROUND
The history and the background include the history of
Grimes County, population, land, resources used in 4- H club work
and the Grimos County 4-H club program.
A. History of Grimes County.

Grimes County is located

in Southeast Central Texas with agricultural. economy. It is a County
with considerable historic interest . It was created and organized in
1846 from Montgomery County and named for Jesse Grimes, a signer of
the Texas Declaration of Independence . The altitude is 200 to 400
feet . Toe annual rainfall is 40,.38 inches . The mean annual temperature is 68°.
The level Brazos bottoms are found along tho west boundary,
The remainder part of the County is rolli~ to hilly country, timbered with pine and part in post oaks. It is drained by the Navasota and
Brazos rivers , which form the western boudanry line.
Grines County has from heavy to sandy soils. The growing
season is 260 days. The area is 512, 640 square acres 1 •
B, iopulation, The greatest resource in the County is
people . ~eople are the means of developing all other resources.
Through the eyes of the people the 4-H club work must be looked at
and measured for its effectiveness . In Grimes County there are
16,200 people in 1955 2 •

1) Texas Almanac, Dallas, Dallas Horning News, 1956-1957, PP• 556
2) ditto, pp • .312
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In 1950 there were 15,135 3 ; in 1940 there were 21, 960 4 ; in 1930
5
there were 22,642 • See table I for the breakdown according to
urban, rural (rural farm, rural non-farm), Anglo, La.tin and Negro
k:iericans .

3) United States Census 1950, Ae;riculture, Texas, Washington D. C.
V. l, pt . 26, United States Government Printing Office - 1952,
P•

69.

4) United States Census 1940, 2opulation, Texas, Washington D. C.
TTnited States Government Printing Cffice, 1942, p. 96.
5) United States Census 1930, Population, Texas, Washington D. C.
United ~tatea Government Printing Office 193, P• 21.

- 14 -

POPULATION

1955

1950

1940

19.30

16,200

15,1.35

21,960

22,642

Urban

-

.34.3%
I 5,188

28%
6,138

5,128

Rural

-

9,947

j 15,72%822

17,514

-

2,419

TOTAL

65. 7%

I

-

Non-Farm

21.6%
"

Farm

-

Anglo-Americans

-

I II .I I 44.1%

15,095

57.6%

U,987

I

Latin-ltlllericans

-

Negro-Americans

-

II
I-

Population per sq. mi.
School Population

I

Employed in Production

I

Voters (Poll Tax)

I

52%
2,676
1,087

Old Age

49

Eamilies Dependent

I

-

138

Children
L

596

40.41,

9,700

•

-

18.9%

J,.384

Employed in Est .

2.01

3,305

I

(12)
289

I

-

f

I

-

I

-

j

I II
I
258

-

5,518
(6)

I

-

80

52%
2,178

48%
2,780

-

-

I
I

I

I

I

-

-

'

- 15 The t~ble shove that twenty-five years ago there vero

6, 442 more people in Grimes County than there are nov, tho.t is
in 1955; there are 1,065 more people in 1955 than thore were in

1950, revealing an increase in populntion that is a.bout l/6 of
the population has increased 3ince decline in the l st five yoo.ro ,
There has been a slight increase in urban population, 60 to be
exact; rural population has decreased in twenty yenrs from

17,516 to 9,947, a loss of ?,569;of that number 21. 6% a.re rural
non-farm; 44.1$ are rural fa.rm, .34, .3% are urban. There arc 10%
more rural farm people ths.n urban, Jl .4% more rurnl people thnn
urban people.

There are 57.6~ of the total. population Azlelo Amoricano;

2. 0% Latin Americans and 40,4% Negro Americana. With o. ocbool
7
population of .3, .384 for 1955 6 and .3,.305 for 1950 ; 1940 hlld
5, 518

8

, showing a decrease in school population in the lo.st ten

years of 2, 21.3; there is o. slight increase in the school popul tion

for 1955, 3, 384 froo 3, 305 in 1950,
The average population per square cu.le is 18.9.
Only 2, 676 of the 16,200 ure voters accordill6 to tho records

of poll twces paid .
l,OJ? are receiving old age asoiatnnco. 49 frunil1eo
dependent, 138 children are depandont, 23 are blind,

5,278

Oll1l

aut0!!10biles, lesa than an auto::obilo for ov ry

3 persons.
6} Texas Al.Jl1Wl3c, Dlllos, Dallas !¼:>rnine

ws, 1956-57, P· 312 •

7) Texo.a Al.m.:mo.c, Dallas, DJ.llns Horning lewa, 1950-51.
8) United Statea Cenoue 1940, Population, Tex ,
hi ton O.C. ,
1940, United States Govern.':lOnt Print111i, Office, P· 96.

- 16 2 , Who Are the People? Grimes County is rich in human wealth. It
has a great many people. 1t has a great source of wealth both natural
and human.

In 1950, 1940, 1930, the census of the United States was
taken, heads were counted all over the Country. In 1950 there were

15, 135; in 1940 there were 21,960; in 1930 there were 22, 642. In
1955 there were 16,200. This shovs that, as stated above , 25 years
ago there ~ere 6, 422 more people in uri.mes County. 15 years a6 o there
were 5, 760 more people, 5 years ago there were 1, 065 less people.
This reveals that during the 5 years increase there were 1,065 people
returning an average of 213 per year. wbile the decrease during the
ten years from 1930 to 1940 there were an average of 68.2 per year
leaving GrimAS County; during the 10 years from 1940 to 1950 the
decrease wa~ 682.5 average per year, which was more than 100% decrease, per year, during the ten year period from 1940 to 1950 than
during the ten year period from 1930 to 1940. These sharp decreases
and increases in population prove that there are elements of migra-

tion. T',is sho~s that people go to other p:irts of the ~tate or
Country, hoping for a better chance to earn a l i ving better than they
might if they had stayed at home in Grimes County.
}!ho are these people?9 They are descendants of Texas
patriots. Such as the signers of the Jeclaration of Independence .
Jesse Grimes, for whom the County was named, after it was created

from Montgomery County in 1846; Jared E. uroce; l':enneth Anderson,
9) Texas .umanac, 1956-57, JD.llas 1-'orning news, !hlla.s, Texas,
p . 212

- 17 vice president of the Republic who ciied in Anderson, ~rimes County,
July

J, 1845, for whom Anderson, the County seat, is named; Lasalle,

who

killed and buri(:)d neur Navasota; irenry Fanthrop, an early

'-'O.S

settler owner of Fanthrop Inn and early colonist, who ca.~e from
countries on the Continent of Ehrope . 57.6 per cent were native white;
40. 4 percent are \merica.n Neb-roes and 2. 0 per cent are Latin
.
10
.1~WJ.er1cans.

Although some of the great hunan resources are always moving to other regions, the number leaving does not exceed the number
who have never lived more than 25 or 50 miles from the place of their
birth, never lived out of ~rimes County.
The Indians were not able to hold on to their lands, but
they left their l11£lrk on the land and on the waters of Grimes County

11

Nore than half of the communities have names that come directly or
indirectly from the Indians, such as Bedias, Iola, ~avasota.
There are definite traces of the Indians past . You will
find the Navasota River an example.
The negroes live in most every communit~, 40 .4 per cent of
the total population is negro in 1955. The Hegroes are descendants of
free men and of sla.ves from Africa. 'fashington on the Brazos, once
the capitol of Texas and the place where the Texas Declaration of
Independence was signed, is across the rivers Navasota and Brazos
6 miles west of Grimes County boundary line, it is the place where the
first ~egroes who came to Texas landed.

10) Texas Almanac, Dallas, .Da.llas Morning News, 1954- 55, p.
11) Vance, Ivey, Bond, ~loring the South, Chapel Hill,
rniversity of r,orth Carolina Pre::is, 1949, pp. 36
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3.

Where the People Live,

5,188 of the 15,135 people who

were living in Grimes County in 1950 - that is 34. 3 per cent,in the
urban areas, 9,947 of the 15,135 - that is 65. 7 per cent - lived in
•

rural areas, 21. 6 per cent of the people lived in non-farm rural
areas; ee . l per cent lived in rural farm areas.
The 5,188 lived in one urban center Navasota in 1950.
While in 1955 there were 5,800 living in the one urban area Navasota, which reveals increase of 612 in five years, an average of
122. 4 persons per year moving into the one urban center Navasota.
The next largest area 400 of the 10, 400 people live in
historic Anderson, the County seat where several historic structures
still stand, including the Fanthrop Inn" .
10,000 of the total 15, 135 people in 1950 lived in rural
areas . In reality, 10,400 lived in rural areas because Anderson the
County seat where 400 people live is rural.
The Census12 shows that 65 . 7 per cent of the people were
living in the rural areas in 1950. The total number of persons
living in rural areas was 15,822. In 1940 there were 70 percent of
the people living in rural areas. There was a total number of peqple
living in the rural areas in 1950, which meant that 687 more than the
total number living in the entire County in 1950, and 3?8 less than
the entire County population in 1955.
These people live in rolling to hilly areas, except in
the west along the Brazos river which is level bottom land. They live

12) United States Census 1950, Agriculture, Texas, Washington D. C.

- 19 in pine and post oak belts drained by the Navasota and Brazos rivers .

4.

What The Peoole Do. Visitors who come to ~rimes County

for the Bluebonnet Trail in April, the Watermelon Festival in July,
Livestock Jhow in February, Dairy Show in Hay, Parade and Rodeo in
June, al.ollt:, vith the nineteenth of June Barbecue and County- wiJe
uinner, County Fair in October, and for fishing and hunting, say that
Grimes County people are friendlier than people in other parts of
the State . Some of the visitors say the Grimes County people seem to
enjoy life more than other rural people .
The old men sit around in the neighborhoods and talk about
fishine, , crops and people. The old settlers are proud of their ol d
13
f3.mily stories.
There are many family reunions and com::::ru.nity- wide
home comings observed annually. The old people are often heard to
say they could never live anywhere else except Grimes County .
There are 1,037 receivinu old aze pensions,

are over

65 yea.rs old.

There are 49 dependent families and 138 dependent children
and 23 blind persons receiving aid.
The people of Grimes County own 5, 278 automobiles in 1950,
which is an average of one (1) automobile for every 2 .85 persons.
The State average for 1950 was 2 . persons per automobile . Grimes
County average varies only

points.

The people engage in diversified farming . 7he cief crop
is cotton. A vast number are still hard at work, producing cotton,
despite the fact that they could earn three (3) to five (5) times as
much by moving to booming cities throughout the State, like
13) Chintz Marrice, Grimes County History Navasota, 1954, Navasota
~eview, 1945
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have done in the last five years. The other crops that are raised
are: Corn, watermelons, peanuts, grain, sorghums, aJ.faJ.fa, prairie
hay and truck production for market .
Beef cattle, dairying, s'loTi.ne, poultry, 'With sheep and
goats are raised as well as several thousand colonies of bees.
What 4-H Club 1•embers Are Doini::;: There are 352 4-H club
members now active as young citizens and leaders in rural life.
Each boy and girl who joins a 4-H club, undertakes to carry on
some simple but important job in the home, farm or cornm1.mity. This
involves such activities as growing livestock and crops or food preparation and sewing, using the newer and better methods developed by
the agriculture colleges.
The projects which fit best in each member's own home or
farm life are encouraged. ~-enerally, these better practices are
adopted by the parents; each Club member keeps a record of the activities and projects and finally puts together an exhibit of results.
Conservation, good health, recreation and safety are emphasized.
Local leaders are pilots . The majority of the local leaders
are church members and the eagerness with which they carry on their
work and sincerity of their purpose along 'With the progress in building character and citizenship point very definitely to the influence
of spiritual guidance .

4-1 club members live by their motto and pledge.
l!otto: "To l.!ake The Best Better".

14

14) Gibson G G - Ml.etin L 142, 4-H Club tlork in Texas, College
Station Agricultural Extension Service, 1951 p . 4.

- 21 The Pledge:
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! PLEDGE
heart to clearer thinking,
tfy heart to greater loyalty,
My hands to larger service, and
' 'y health to better living,
For my Club, my Community and my Country".
My

They develop courage, mental growth and leadership by giving
demonstrations . Giving demonstrations helps the Club member to develop
the ability to pass on knowledge to others. They learn best from what
they do. They are interested in seeing things accomplished. They have
regular club meetings which talce the form of a tour of inspection or
a trip to a home, a field, a farm, an orchard, a creamery, maybe to a
plot or pasture, or·to the home of the County Expansion Agent or to
the home of some member of the club, to his poultry plant, his corn
field, or her handicraft shop or workroom, or it may be to stores,
mills, or other manufacturing plants . They have recreation because

amusement and recreation are the very things that make their working
hours more profitable . The recreation program is planned so that
during the year every member has a chance to play up to her particular
interest. The recreation not only helps the club member, but relieves
the leader of the responsibility.
c, Land. In 1950 15 the heavy to sandy soil located on
rolling to hilly country except the western part which is level Brazos
and Navasota river bottom, had farms numberine 1,818. In 1940 there
were 2,518, which shows a decrease in farms of ?00.

There were 512,640

acreas under cultivation in 1950, while in 1940 there were 393,066
acreas . An increase in the amount of land by 119,574 acreas, The average size of the farms was in 1950 216. 2, while in 1940 the avarage
size of the farms was 209.4, showing 6.8 increase as an average per
15)United States Census, \griculture Texas, V. l Pt, 26, Washington
United States Government Printing Office, 1952, P 69

n,c.,

- 22 farm. The decrease in number of farms and the increase in acreage
shovs that the interest in farming is not decreasing,tbe methods
are improving and the production is increasing. The value was ;33.17
per acre in 1950, in 1940 the value was t 17. 59 per acre. In 1950
there were 817 full farm owners, 362 part-time owners, 6 managers,
636 tenants, 750 field crops, 10 vegetable, fruit and nut farms,
350 livestock raisers, 66 general farms, 642 miscellaneous and
86,928 acres used in pasture.
D, Resources Used in 4-H Club ~ork. This is a report of
the naturol resources . The people or human resources have been reported in the section on population. lTature has blessed Grimes County
with a favorable climate, abundant soil, rich deposits of minerals
(undeveloped), large areas of grassland,

many

small lakes and two

rivers and the west boundary, fine forest, and a great variety of
wildlife • .ul these things are the "natural resources" .
The people are the most important resources. Everett

16

Evans

states that the customs, traditions, literature, music, art,

religion and skills are also a part of Grimes County heritage. The
natural resources climate, water, forest, grass, wildlife, and the
human resources are related to each other. As stated in section II
under the history of ~rimes County, the temperature averages 68 degrees, rainfall averages 40.38 inches and densely forested areas are
closely related tb the activities of the people .
The 4-H Club members have a great many wants (food, clothes,
and shelter) and such things as radios, television-sets, telephones,
16) Everett l"lvans, CUr South, its Resources and their Use, Austin,
The Steck Company, 1949, p . 18

- 23 cameras, movies, refrigerators, fans, books, newspapers, automobiles,
good roads on which to drive , good schools and churches. They want
their homes cool in the summer and warm in the winter. To satisfy these
wants the club members, realizing that the most important thing about
these resources is the use which they make of them, plan the projects
and demonstrations to wisely use the natural and the human resources.
E. The Grimes County

4-H

Club Program.

This report is

a study of 352 members of fifteen (15) 4,-q Clubs in fifteen different
communities . Anderson, with 32 members; Bedias with 22 members; Black
Berry with 25 members; Courtney ~Tith 38 members; Iola with 12 members;
Mt . Pleasant with 20 members; Navasota with 82 members; Plantersville
with 21 members; Richards with 30 members;. Raons Prairie with 14
members; Rocky Creek with 12 members; Salem with 10 members; Shiro
with 20 members; St . Holland with 16 members, and Stoneham with
18 members . There is a range from 10 to 82 members with an average
of 23 . 5 in each club. The total membership is 352.

CHAPTER III
ACHIEVEMENTS OF THE 4- H CLUBS IN GRIMES COUNTY.
Achievements of the

4-H

Clubs in Grimes County, The achievements of

Grimes County 4- H clubs are reported as local, district, state and
national achievements according to the events that received local,
district, state and national recognition and/or awards. The conclusions or specific evaluations are expressed in terms of the accomplishments of the ~tension Agents contributions.
A. Local Achievementst

County recreation meetings, county fairs , health campaigns,
educational booths, tours, and recognition events, where parents were
invited to observe the culminating activities, include the local
county achievements.
County awards were given for l eadership abil ity and skills
to: Elouise Warren, in 1952, from the Plantersville Club; Camile

Hall, in 1953, from the Navasota Club; Carol Joe Ffsher, in 1954,
from the Uavasota Club; Katherine Smith, in 1953, for "Food and
Nutrition", from Anderson Club; Pauline Steptoe, in 1953, "Clothing" ,
from Mt. Pleasant Club; THE GOLD S7AR GIRL for 1955 was Faye Etta
Bookman in 11 Achievements 11 from the Richards Club.
B, District Achievements .
The district achievements included participation in group
discussions, attending district 4,-H club camps, and serving as judges
i n other counties .
The district awards were won by Joyce Ray Sim::lons in 1954
for 11 1-Iome Improvement", she was the Gold Star Girl and received a
~

50. 00 United States 3aving Bond. She participated in discussions,
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CLUBS

I
·~

~

PA."q.E:NTS

TEAC9..:::.it

Anderson

25

l.

2

2

32

Bedias

16

2

1

1

22

Bl ack Berry

12

-

1

1

15

Courtney

16

'5

2

2

38

-

1

l

12

2

1

20

18

3

1

82

I

1

1

l

21

I

2

2

30

l

l

u

1

12

2

20

Iola

I Mt. Pl easant
favasota

11

3

15

I

21

i

Pl ant ersville
ltichards
~aons Prairie
Rockv Creek
'

Shiro

12

I

I 7 I
I -

I
I
I

3

-

l

12

l.

2

I

;

1

1

1

10

I

3

1

2

16

I

-

5

1

l

2

18

21

3'12

4

I

.3indeton
St . Holland
I

I

St oneham

I

I

MEMBERS AGENTS

I

i

6
I

I

LEA:JER SPONSOR

I 156

I

45

I

22

I

I

I
I

I
2

I
I
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The Jrogram consists of well planned meetings conducted in an
orderly manner, providing valuable experience in parliamentary procedure .
The club leaders are selected in different ways, usually voluntary leaders
are accepted. Other ways are by club selection or election, adult organization, design~tion, parents sug{'.;e::.ting, or extension agents chosing. If
the club is

a

large club in membership, the l ocal leader may have one or

more assistant leaders.

A. project leader is used so~etimes when the membere are
under 13 years of age and/or when the club members are including several
projects that are different especially in the clubs with large membership.
Ea.ch cl~b has a sponsor, an adult who is interested in developing the standards and who is an example of what it means to be a
4-:1 club member. A teacher or parent may serve in th::.s cpacity.
Grimes County 4-H club programs include two main lines of work.
The first, discussed in another section of the report on hand, is the
foundation of the work, the farm and home projects.
The second line of work or group includes the general activities such. as recreation, music appreciation, dramatics, safety work,
health work, conservati on and others .
The first group includes the keepin.; of records and writing
stories . Participation in the seconJ group is voluntary more or less.
Though without a definite outline of requirments the broad purpose of
general activities is to enrich the 4-H prograI11.

'!'lie J. ll. Banke Library
Pl" iie'

ew

& M. Coll
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in a talent show and gave a team demonstration at the 4-H District
Camp. There were others who sriared in winning district awards. The
Gold Star Girl brought honors to Grimes County as well as her local
community Stoneham.
C. State Achievements.
3tate achievements were ma.de in Clothing, Poultry, Home
Improvement, Food and Nutrition, and general achievements.
Ola B. Gary was the winner in 1954 from Shiro Clothing;
Bobbie Gene White in 1953 from Stoneham in Clothing; Gloria M.
Gould in 1953 from Roans Prairie in Poultry; Joyce Fay Simmons in

1954 from Stoneham in Home Improvement. F.ach of these club members
was awarded at the State Fair plaques and merit award pins. The
Gold Star Girl for general achievements was presented over radio.
D. National Achievements.
In 1953 Annetta Bennett of the Mt. Pleasant Club won a
trip to Kentucky State College because of general achievement in
4-H club work . In 1955 Katherine Smith from the Anderson Club won
because of Home Improvement a trip to Washington, D. C. Also Lottie
Mae Smith from Roans Prairie won a trip to Tennessee State College,

Nashville, Tenn. , because of home production.
The 4-H club awards are attained by the members who do
outstanding demonstration work. The amount contributed toward the
welfare of the club and corronunity is considered when the awards
are made .
E. Specific Achievements.
There are special events sponsored by the Home Demonstration Agent for all club members such as: joint ~ounty Recreation

- 28 Programs held on the f irst Friday in May. All Communities plan a
play day period. Games and songs are introduced for all ages and
groups . New skits are conducted by the leaders and other recreational activities are conducted.
The nineteenth of June is another all county and nearby
county participation day. The recreation leaders assist with the
games for all, young and for some older persons. The junior leaders
relieve older club members (adults) with hostess duties. The nineteenth celebration is a traditional custom that has merit for preserving the rich heritage and binding the family as well as the
community ties. This serves as a Homecoming for many of the former
citizens of Grimes County.
Local Achievement Days are sponsored during the first week
in Y!B.rch each year.
The writer, along with sponsoring the events mentioned
above , actually studies the weakness of the county program, realizing
that an appraisal or evaluation ascertains the values of the program
as well as appreciating the progress and determining the changes to be
made and how much further the projects Dnlst be carried to obtain the
objectives.
Activities as sponsored to change leaders, use other leaders,
use and develop skills and techniques for some demonstrations to be kept
and for some to organize easier demonstrations in terms of the income
and needs of the yquths,
The writer studies the program closely at all times, and is
abl e to determine the needs met and unmet, to understand why the members
do as they do and to become aware of the attitudes, concerns and inter-

- 29 eats of youth. The habits and the satisfactions that condition the
responses that effect the club work are analyzed and used when working with the club members. The writer stresses work WITH and not
for the club members.
The writer studies the teaching methods and the effective
techniques used in teaching in order to influence learning, to bring
about changes in behavior, realizing that it is easier to measure
changes of behavior which have tangible evidences for proof t han it
is to measure those which have intangible evidence for proof.
Thus, the writer seeks to measure for capacity, test for
ability, examine for strength or power and evaluate for value or
services.
In order to determine the real results of the extension
services or teaching, one can not ignore the tangible results because they are difficult to evaluate.
Measurements must take place at the points of attainment.
Before arry change can occur in the club members ' behavior, there
1

must be a starting point sometimes called the 11bench mark" . Finally,
one must measure the attainments by the goals and objectives that
have been explained in Chapter IV.

1) Kelsey and Hearne, Cooperative Extension Work, New York, Comstock
Publishing Company, 1949, P• 221.

CHAPTER IV
CRITERIA FOR EVALD AT ION

A, Criteria for a Learning Experience ,

A learning experience is a

series of activities and appraisals from which one gains meanings
that can be used in facing new problems and planning new experiences.
Paul Esert 1 •
1. CHARACTERIS'TICS OF A LEARNING EXPERIENCE

1 . Is the experience goal centered? .

. .. . .. ..

352

. . . . . . 352
3. Can
be summarized? . . . .
. . . . . . . . 352
4. Can it
reviewed? •• . . . . . . • • . . . . . • 352
5. Can it be appraised? . . . . . .
. . . • 352
2. Is the experience action- centered? .

.

it

be

6. Can it talce place in

any human activity as well
as in the school or club? ••• •• • • • • • • • • 352

7. Is it functional?

8. Is it shared1
9. Is it dynamic?

• • • • • • • • • • • • • • • • 352

. .. . . . .. . ... ... .
. . . . .. . .. ......•

•• 352
•• 352

10. Is it a means of discipline? • • • • •• • • • • • 352
COMPONENTS:

BELIEFS

ATTITUDES

SKILLS

100

11.3

72

DATE

. .

..

. . .

..

SIGNED

UNDERSTANDINGS

67

. . . . . . . ..

Each member scor ed or rated their club activities in terms of the
criteria for a l earni ng experience .

1) Paul Esert, Creative Leadership in Adults, New York, Prentice
Hall, Inc ., 1951, P. l4.

- 31 Evaluation.
2

Lincoln David Kel sey and Cannon Charles Hearne stated , evaluation
may be thought of as a process by which the values of an enterprise
are ascertained; "an analysis by which one is able to understand and
appreciate the relative merits or deficiencies of persons, groups,
programs, situations, methods and processes" . It is a method of determining how far an activity has progressed and how much further it
should be carried to accomplish objectives.
Principles of the writer concerning Evaluation,
The First Principle in program building is get the facts
about a sit uation and the first measure in evaluation must be taken
at the point where people start before the teaching process begins.
Evaluations help us to identify needs for concentrated
efforts.
It gives us assurance and confidence of our work. ""valuation has a value in creating piblic confidence by giving rational·
facts .
It shows us whether the tools of teaching can be more
wisel y chosen.
Evaluation indicates the effectiveness of the

4-H program.

It shows whether ve are preceding in the right direction. Without
appraisal of results, we have no sound basis for improving our work.

--~ Canon
2 ) Lincoln D. _K
,e1 sey_~_iv.

D,
Eearne.
Cooperative Extension Work,
~~ ·~
~ ~,n

FCR?I. X
110. 3

EXP~_Il!:NC~ ,~J'RAISAL C'..lt:1.T
RESOTTRC'lf.S

Anderson
Bedias
Black Berry
Courtney
Iola
}ft. Pleasant
Navasota
N

('t'\

· Plantersville
Richards
Roans Prairie
Rocky Creek
Salem
Shiro
St . Holland
.Stoneham

!:;.'ELF
Ill!TERMITTE?\'T
ESSENTIAL EXPERIENCE
~OVERN11E!:T SOLITUDE
OCCFP ATION/.L
UNDERSTANDING CLOSE
,:i.C :IT EVF.MfilTT
FELLOWSHIP

12

32

.32

10
10

22
15

22
15

PRACTICE
RECORDED

-

32

10

32

22

8

15

5
10
10
20

22
15
352
12
20

58

82
21

24
11
5
28
8
20
80

12
12
20

12
20

12
12
20

60

82

82

12
20
82

11

21

21

21

21

11

30

.30

30

30

30

21

7

14

14

14

14

7

8

12

12

12

12

8

5
12
10

10
20

10
20

10
20

10
20

8
10

10
20

16

16

16

16

8

16

11

18

18

18

18

10

18

352

352

352

I
DATE

..

APP:lOVAL

12

... . . . . . ..
.. .. .... . .

SIGNED

22

I

.... .. . . . . .

I

30

14
12

I

352

- 33 Objectives. The specific objectives, adopted officially
by the Land- Grant College A:3sociation for 4-H Club ~ork are as follows:

A. Educational . 3
1 . To develop desirable ideals and standars for farmin
home-makint, family life, citizenship, leadership,

6

,

and

personal living; also, a sense of responsibility for
the attainment of these the followin0 objectives.
2. To acquire skill in farming, home-makin6 , common leadership; also to develop a clearer vision of agriculture
as a basic industry and home-making a worthy occupation.

3. To conduct farm, home-makin

0

,

community projects or

enterprises .

4. To develop an intellicent understanding and appreciation
of nature, an::l also the conservation of natural and
human resources .

5. To develop a scientific attitude towards the problems
of the farm, the home and t~e community.
6 . To train in cooperative action or a means of increasing
personal accomplishments and solvin& community problems.
7. To develop desirable habits related to healthful living,
intelligent use of leisure time and a rich, more abundant
life.

3) Lincoln Kelsey ana C..1nnon C. Searne, Cooperative Extension Work,
Ithaca, Comstock Pub. Co., 1949, P. 118-119.

- 34 An Appraisal of the Effectiveness of

4-n Cl ub

Work, Using Working

Objectives of ~-H Clubs .
OBJECTIVBS

liEMBERS

PE..qCE"1T

A. ~ucational ~bjectives:
1. To develop desirable ideals and
standards.

352

100%

making and community leadership

352

100%

J . To conduct projects or enterprises

352

100%

352

100%

352

100%

means of increasing personal accomplishments and solving community
problems

352

100%

7. To develop desirable habits related
to healthful living, intelligent use
of leisure time and a richer and
more abundant life

352

100%

2 . To acquire skill in farming, home-

4. To develop an intelligent understanding and appreciation of nature.

5. To devlop a scientific attitude of
the problems of the farm, the home
and the community.

6. To train in cooperative action as a

- 35 B. Economic Objectives: 4
1 . Increased Income
2. Increcsed Crop
3. Improved ~oil Fertility

4. Better Fina."lcial "-~t;;ement in the

lfornes

5. Making of Clothing

6. Reduced loss from Insect .ests
7. Food ~reservation
8. Better ?~keting Hethods
C, 3ociaj. Objectives: 5
1 . Improved qealth
2 . More .'\.a.equate lfousing
3 , Development of leadership

4. Better grooming
5. "fome Conveniences
6 • . Better Home Grounds
7. Recreational Opportunities for Youth
8 . LJevelopment of Cooperation

9. Interest in better Government
10. !.1eceptance of lesponsibilities of Citizenship.

4) Lincoln Kulsey and Cannon C. Hea~ne, Cooperative Extension itork,
Ithaca, Co,stock Publishing Co, , 1949, P. 120.
5) Ditto.
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OBJECTIVES
B. F...conomic Objectives:

T--

1. Increased Income

300

85%

2 . Increased Crop

225

63~

3. Improved Soil Jertility

180

51%

232

65%

5. l'1akinf, of Clothing

300

85%

6. Reduced loss from Insect Pests

106

30~

? . rood Preservation

352

100%

8 . Better }fa.rketing tfethods

JOO

85%

352

100'."

2 . ¥.ore adequate Housing

180

51%

3. Development of Leadership

275

78%

4. Better Grooming

300

85%

5. Home Conveniences

271

77%

6. Better Home Grounds

300

85%

7. Recreational opportunities
for the Youth

312

I 6~

8. Development of Cooperation

352

100%

9. Interest in better Government

352

100%

10. Acceptance of Responsibility
of Citizenship

352

100%

4. i:>etter Financial Management
n the Homes

c.

PE.~CENT

Social Objectives ~
1. Improved Health

I

- 37 Social, How approved social values become standards of
conduct in 4-H Club Work.
approved social values usually become standard of conduct
about as follows:
1 . Both youth and adults tend to move along socially
approved patterns of procedure and to avoid criticism
and ostracism in any form, such as lack of neighbor-

liness and loss of status in the family, school,
church, lodge community, club or other group.
2 . Also an age, as well as an individual or group, generally
changes by a change of standards of value of what the
people think is worthwhile . The breakdown of a society
usually comes as a change, either because of the depletion of certain natural resources, as loss of soil
fertility by erosion, the exhaustion of minerals, water,
forests, etc ., or through chosing the wrong standards
of value .
The standards of value were arrived at by the application
of previously worked out conclusions or principles, by inductive
principles or standards of value.

- 38 At:-1 APPRAISt\L OF THE EFFECTIVEI1ESS OE' 4-H CLUB WO:lK 1\.3 ME~TIRED BY CLUB PROCELrRES

MEAST.TRE

LEADER PAREl:Ts AGENT SPONSOR TEACTIBR

MBMBER

TOTAL

l. ilhose ,-\pproval

12

125

75

25

15

100

352

2. With whom Originated

25

95

26

15

63

125

352

3. Who Controls

10

ll5

--

--

77

150

352

4. By whoi,>. .1anned

10

100

10

12

70

150

5. Rules Observed

--

.352

-

--

--

--

.352

.352

75

125

0

77

70

5

.352

2

70

50

25

5

200

.352

by Whom

6. Conflicts
7 Y.1.0st interest
8 Encouraged by whom

12

75

125

25

75

40

.352

9. •A.lees rules

75

52

25

200

.352

--

-

10. Makes reports

--

---

--

I 352

.352

-

---

.352

.352

100

25

2

352

ll . Ch.....innan of Club

-

-

--

12. Leader
(How selected)

150

--

25

.

I

1.3. Keep:1 records

-

-

-

14. Selects projects

15

85

15

2

50

150

--

--

91

45

12.3

125

1.3

499

549

· 15. Cwn equipment
I

i 16.

Arrange exhibits

I

TOTAL

9.37

AVERAGE

29,9

58.5 1.31.1

I

--

.352

352
.352

I

479
I

--

.34 •.3

I

100

.352

55

473

269

29.5

68.4

352

56.32

I

352

- 39 AN APP~AI3.AL OF THE EFF'SCTNEJIBSS OF 4- H CLl1B 1.J'ORK BASED UPON l~D Qc YOUTH

NEEDS OF YCCTTH

YES

SOME

NO

176

101

75

l . Friendship

250

52

50

2. Recognition

152

75

125

3. Adventure

152

125

75

75

200

77

5. Group ~'\cceptance

252

50

50

II. Developmental ~1eeds

101

51

200

52

50

250

150

52

150

214

80

58

l. Skills

182

120

50

2. Contact with ~ature

300

50

3. Non-Vocational kinds of learning

100

60

192

4 . Skills in Group Behavior

222

100

30

5. Participation in Community
Responsibility

300

50

2

6. Devotion to Democratic Ideals

182

100

70

I. Elemental Needs

4. Creative Exeperience

1. Parental Emancipation

2 . Program adjusted to Personal Needs

III. Functional Feeds

I

2

I
TOTAL

I

164

77

I

ill
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AN A?P1.AIS U. OF T~ EFFBCT!m!ESS OF 4-H CLUB WORK ACCORDING TO REC'rl"SATIOM PROGRAN
RECREATION
YF.s

SOME

NO

1. Promotes good fellowship

250

52

50

2. Develops Skills

182

120

50

3. Keeps interest growing

202

130

20

4. Use local resources

200

100

5. Builds Value

175

125

52

6. Ooportunity for all to participate

250

100

2

7. Increases interest in beauty

149

150

53

8. Increasesappreciation for beauty

200

110

42

9. Builds up Health

175

125

52

52

/r:

•
10. Has carry over in later life
ll. Serves through a lifetime

AVERA~E

202
185
197

130

I

I

20

115

52

115

40
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Charting. 4-q club members learn to measure their own
personal development in Grimes County.
Grimes County has developed a charting system by which individual 4-H members , 14 or more years of age, measure themselves in seven
different areas of everyday living. The boys or girls developed symmetrically through self-help programs, and not just in part or only along
lines of personal interest.
Follow- up conferences are held on charting by adult counselors
in ~ummer Camps, at ~ork Jhops and at other important youth meetings. In
this way, the 4-H members have as opportunity to express themselves and
to give reasons for answers which they have written into their personal
charts.
At the close of the year, each member submits a report of his
own findings about hi!llself which usually reveals his weak spots. These
facts generally are accepted by hi:m at face value and used by hi!n, under
guidance, in setting up a personal set of goals for the year ahead in
order purposefully to becoMe a better balanced individual. In addition,
each chart reveals the member, to the County Home Demonstration Agent
and parents the probable kind of person he is becoming as recorded in
the seven- unit cha.rt .
The 3even Units of C~arting. Each older 4-H member fills
out his chart with confidential information about his own knowledge,
personal experiences, relationships, attitude, shortcomings, hopes
and plans for the future, in the following seven areas of measurement:
6) Hartin, T. T., fractical Methods of Evaluation in 4-J.I Club Work,
Bulletin 562, ColUljlbia, University of Missouri, College of
Agriculture, 1951, p. 14.

6

- 42 Unit h.imber I

• • • • 4-H Inforr.ia.tion

Unit r\tmber II

• • • • My 'Educational & Vocational Interests

Unit ~\.unber III

. . . • Life Enricluo.ent

Unit 11\.Ullber IV

• • • • My Community

t; nit

. . . • Getting Along with Other People

mm.ber V

Unit NuJnber VI
Unit ?1umber VII

• l•:y Work and Skills

.. .

• My

Health

No doubt, this system of self-measurement is one of the most
challenging procedures that has been developed to date for youth
to use from time to time in taking stock of t hemselves, as they
devel op their own personalities under sympathetic guidance .

A.~ APPRAISAL OF T~ EFFECTIVE!IBJS OF 4-H CLUB WORK BY CHA:1.TING

UNITS

I
4- H Information

I

2

3

4

5

6

7

32

I

22

15

38

12

20

83

I

II

My Educational
and Vocational
Interests

III
Life Enrichment

8

ll

16

Community

10

~

VI
My work and

28.

I

38

13

14

15

TOTAL

21

30

14

12

20

10

16

18

352

10

41

16

10

2

24

8

15

I 12

28

20

20

12

22

32
I

15
I

62

16

I

82

21

i
!1

20

8

10

8

9

185

I 12

12

252

10

I

1

8

17

!

JO

20

12

14

10

18

16

15

16: 20

62

12 .• 252

I

j

I

I

I

28

19

82

21
I

10

12

I

I

20
.

'

'

12

17

I
18 · 80

12

'

I

8

8

10

352
I

I

10

I
38

5

I

I

I

36

6

7

I

8

I

I
JO

l

I

I

I

VII
Health

12

I

I

15

Skills
My

11

I

V

Getting Along
With People

10

I

I

22

6

20

10

2

32

9

I

I
24

I

8

I

IV
My

I

1

1

I

I

30

14

I 12

18

I

8

I
20 1 10

14 \ 16
I
I

322
I

16

18

352

.

- 44 -

4-H Club members live by their motto and pledge (stated
in chapter one (1) .
(✓B , Ten Guideposts for

4-H

Programs. 7

1. Developing talents for greater usefulness.
2. Joining with friends for work, fund and fellowship.

J. Learning to live in a changing world.
4. Chosing a way to ea!'n a living.
5. Producing food

and

fibre for hime and m~rket.

6. Creatine better homes for better living.
7. Conserving nature ' s resources for $ecurity and happiness.
8 . Building health for a strong America.

9. Sharing r esponsibilities for community improvement.
10. Serving as a citizen in maintaining world peace.
Ea.ch member of each club agreed that they were developing
talents for greater usefulness; joining with friends for work, fun,
and fellowship; learning to live in a chaneing world; conserving
nature ' s resources for security and happiness; building health for
a strong Ainerica; sharinb responsibilities for community improvement
and

serving as a citizen in maintaining world peace,
There were 185 members who said they were chosing a way to

earn a living. This was 53% of the total member s. 128 members otated that
they were producing food and fibre for home and market. This wa~ 35~
of the total membership. 252 stated that they were creating better homes
for better living. This id 7ld of the members .

7) T. A. Erickson, Guidepost for Local 4- ij Leaders, Minneapolis,
::Zeneral Hills, Inc • , 1951 D . 11
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[

Ten Guide
posts for
4-H
Programs

I ~ ij

C)

tD
(I)

(I)

'i

P..

::s

~ ~

....

to
0

gi

jl)

Ill 0

I-'
P>

c+
t:1

CD:,.'

~

Producing
food and
fibre for
home and
market
Creating
better homes
for better
living

~

Ul

C,J

c+

0

()

0

jl)

to

jl)

0

Ill

I

jl)

(I)
(D

I-'•

0

:,;-

<I)

to

tj

-

tj

<D

::r

a

(I)

i

(1)

c+

c+

I

Developi ng
Talents for
greater usefulness
Joining with
friends ,f'un
work and
fellowship
Learning to
live in a
changing
world
Chosing a
way to earn
a living

<I)

to

~

(I)

'-cl
Ul
::u
c+
0 ....
0
::i:,
~In'
J
::.:II-'•;,
.... ~§
....
p, en
l:!t
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'i
Ii

f
<
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I-'.

TCIJ:'.U.

m

I
22 15 38

.32

I

I

.32
I

I

I

I

I

16

I

12

I
I

20 82

I

14 12 10 20 16 18

30

I

I
I

I

10 41

6

l

1

20: 82

12

352

I
]j

I

'
'

21

352

I

I

I

8 20

ll

14 12 10 20 16 18

I

.38

22 15

I.

I

JO

21

--.

15 .38

22

20 82

I

l..
.32

12

.30

21

10

14. 12

10 20 16 1e

I

I

9

9

185

9 12

6

128

8 17 12 I 12

252

5 10

6

7

16

352

I

8

5 16

7

I

I

i
I

2 10 28

24

I

I

I

I

t

I

24

7

4

II

15 1 62

I

I

10

20

16

I

8

I

I

I

I

I

"

I

8

4

4

5

I

I I

I

I
I
I
Conserving
nature I s re32 22 15 .38 I 12 2°' 82
sources for
security &
happiness
I ., I; I I I I
I
I
Building
health for
32 22 15 38 12 20 82
a strong
I
I
I
I
I
I
America
r
~
I
I
I
"
I
Showing responsibilit{
12 20 82
for cotmnuni y 32 22 15 .38
I
improvements
I
I
I
'
•
'
Serving as
:
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32 22 15 38 12 20 82 I
maintaining
~
~
world 11eace .
'
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7

j

I

I
I

.

I
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I
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I

I

I
l

I

I
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'
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Goals. They represent the aspirations of an individual or
group. Hhen recognized, such as aspirations and desires, they cause
the development of a trend of action or active behavior toward satisfyinE it. But, unless a desire is felt by the individual or group, no
responses are likely to occur from the stinnllation of the local situation or from the specific suggestions made by other members, the parents,
the leaders or advisers, administrators or the sponsors.
The aspirations and desires of a member generally develop
into guiding goals which tend to center energies upon becoming what
the member wants to become .
' The cooperative effort of a club to attain a goal is more
unifying than its attainment . If temporary set-backs occur to the
group, the disappointments are shared by the club and are not especially
embarrassing to the individual members. However, the attainment of a
goal is made to serve as a progressive step towards a new and larger
long-time goal.~o justify or qualify group conferences or meetings,
the following questions are asked:
l. Did Club or members set up goals?

2 . Which goal do you like best?

J. Which goal is most stimulating?
4. Which task holds interest best?
5. Who has most interest?
6. Should leaders permit (a, b, c, d) ?

7. Should goals that can not be reached (a, b, C)
8. Should amount of work (a, b, c)?

?

- 47 EVALTTATION OR APPRAISAL OF GOALS TABLE

NUMBER

1. Did club or members set up goals?

a . Above one ' s ability • • • • • • • • • • • • • • • . . • 100
b . Below one ' s ability • • • • • • • • . . . . . • . . . .
50
c . Sets amount of which can be well done • . . . • • . • • • 102
2 . Which goal do you like best?
a. Task which you can do? • • • • • • • •
b . Task with which you can get by? • • • •
c . Task too difficult for you? • • • • • •

2
• ••• 252
• . . . . • • 100
• . . . . . .
0
2

J. Which goal is most stimulating?
a . Above one ' s abil ity?
• • • • • • • • •
• • • •
• 180
b. Below one ' s ability? / J • ••.•••• •• •••..• 20
c . Sets amount of which can be well done? . • •
• • • • • 252

4. \.lhich task holds interest best?
a . In- completed

• • • • •

b . Completed

• . . . . . . . . . . . . . .

• • • •• • ••

. . .. .. .. ..

5. 1/ho has most interest?
a . One with pleasure and pain at times? • • • •
b . Criticism and opposition • • • • • •
c. Disgruntled (offers alibis) • • • • • •

• 200
• 152
2

• •• 280
• • • • 72
• • • •

0
2

. . . .. .
. .
.
. . .. .

6 . Should leaders permit:
0
a . ¥.embers to fail repeatedly? • • • • • • • • • •
200
b . Analise probl ems with them? • • • • • • , •••
•
52
c. }1'embers to understand and accept own problems ,
100
352
d . Help members • • • • • • • • • • • • • • • ,
•
7 . Should goals that can not be reached:
a. Be adjusted under guidance to what can be done • •• , • 350
0
b . Al.low members to fail • • • • • • • • • , , • • • • • •
2
c. Allow members to pursue substitute pat h of own choice •
2

...
. . . .• .•

8 . Should amount of work:
a . Vary from member to member • • • • • • • , • ,
b . Vary from group to group ••• , •• • , • • •
c. All be required to do same amount regardless? •

. • .•

257

95
0

352
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SUMMARY OF EXTENSION SERVICE ACTIVITIES
1930

1940

1955

62

362

826

Farm and Home Visits
Office Calls

72

Bulletins Distributed

102

2ll7

4143

Local Leaders Assisting

47

115

342

Farm Families Assisted in Agriculture

27

557

Farm ramilies Assisted in Homemaking

21

374

896

Farm and Home Devel opment Families

0

5

10

Demonstration Conducted

8

72

194

Days Used in Assisting Soil Conservation

0

0

3

Farmers Assisted with Soil Conservation
and Hanagement

32

202

432

72

923

1705

4lt-3

4937

ll,900

310

2214

1145

;

I

4-H Club ?!embers

I

•

Total (services)

~
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EXPLflNATICN OF R1PORTED ITF:MS

Farm or Home Visits:

This r eports t he number of visits made to a

family reeidence or farm by t he extension agent t o supply information
on an individual probl em basis . Visits are also t o obtain l eaders and
in other ways develop a.nd carry out t he count y extension pr ogram.
Office CD.1.1.s : These are calls received by a{;ents from individuals
who seek specific publ ications, both United States Department of
.'.gr iculture zmd Texas A. and M. Col lege that are given to individuals ,
so they will have their own r eference lll:lteria.l on a par ticular farm
or home problem.
Number of Local Leaders Assistin5 in_~ County: Through ~oluntcry
l oc:u leaders, extension agents magnify their efforts i;rent ly.
mrnined l eaders in a coillll!llnity can and do often assist their neibhbors in deal.in~ with probl ems. Leaders al.so serve to help shape the
extension program of a county.
Fa.rm Families ;,::isisted to .Adopt Recommended ,½;--ricul tural
T'ractices: The totru. number of different farm f::unil ies who were influenced by the EYtension program to utilize one or more recommended
agricultural practice is recorded her e .
Far m Famil ies Assisted to Adopt Recommended Home- making Practices:
This lists the number of different farm families who were influenced
by the Extension program to utilize one or more home-making practice:.
Farm and Hone ~evelooment Families:

This item records the actual

number of famil ies who have been enrolled in the farm and home unit
of approach. 'T'his method conside~o the entire farm or ranch as a
unit and it invol ves the application of souna management principl e~
such as a combination of enterprises, the need to exp311d, reduce , or

- 50 eliminate certain enterprises in order to provide the highest l~vel of
living attainable for the family.
Demonstration Conducted: A result demonstration has for
its purpose the showing to others the results that can be obtained
or a.chieved by following

::i.

recommended practice. A practice devel oped

by research is thus put into immediate practical use. These deoonstrations are carried on by the farmer or homemaker with the guidance
of the extension worker. It h::i.s the a.dva.ntage of showing neighbors o.nd
others how a reco:ranended practice, conducted under conditions similar
to their own, pays off in extra profit or convenience.
Jays used in Assisting Soil Conservation Districts:
This item indicates the amount of time agents used to assist local
soil conservation districts with educational aspects of the important
progran.
Farms Assisted with Soil Conservation and Naru.gement:

The total number of different farmers assisted with information on
this phase of ~ricultural production is recorded by this item.
f!umber of

4-HClub

Hembers : The number of different boys

and girl s enrolled in ths L,.- ] club program under the direction of
the county ~ension agents is shown here .

The goods are produced by using a combiru:i.tion of the four
factors of production listed below.
1 . Land
2 . Labor
,3 . Capital
4. };fanagerial Ability
The 4-H cl ub program is planned for its m~mbers to be rewarded, 'or receive income he nrust control and contribute to the

- 51 economy of one of the program' s production factors named above.
The program also planned for its members to act together as consumers bargainin& for the goods they want, thus pl acing a value or
price on the goods they produce, that is fair .
8
B. H. Nelson says through t~e ages man has been seeking
to find and explain the order within the universe. In his attempt
to create order in his own personal l ife, man has establ ished values
or standards which he uses as guides for his every day action. These
values might be thought of as the blueprint which gives consistency
to the individual ' s life .
The 4- H club program has rules for its members which are
accepted as necessary for the orderl y playing of the game of life.
The indivi dual ' s values are reali zed through experiences
within the various clubs, the satisfaction which the club member s
gain enabl e them to establish new values.

8) B. H. Nelson, The Impact of 3ociol ogical Forces .

- 52 A survey was made to determine some of the changes
which had occurred as a result of availability of powers in the
home and on the farm.
The program includes: production control, a consumption
prot7am and marketing agreements . (Production controls have not
been very effective in decreasing the overall county supply) .
The chief concern, however, is with year-to-year
production. The gross, or overall, agricultural production in
Grimes County changes little from year to ye3X. Just as Moore
says the gross or overall, abricultural production in the United
States changes little from year to year as compared with changes
in the output of other industries. Actuall y 11planned 11 production
changes less than does "realized" production due to the farmers
lack of control over output .

CHAPTER V
RECOMMENDED PROORAM FCE. GRil.fES COUNTY

A recommended program for Grimes County includes increasing the opportunities for expanding the 4- H club work to
include the children eligible for extension services in 4- H clubs;
strengthening the leadership training program; preserving the
effective features and making longtime planning for enrichening
the present program and extending the future learning experiences
to improve managerial abilities, parental understanding and better
citizen participation in local, state and national affair s .
A. Increasing the opportunities for expanding, This may
be considered:
l. By the 4-H club as a committee of the whole .
2 . By program committee .
3. By several coordinated program committees .
B. Strengthening the leadership training program. This
can be done by using demonstration cards with suggested rating for
subject matter presentation 20, skill 20, results 15, practicability 15 - total of 100 points.
2 . Having demonstration teams in each community, who will
practice until perfectly at ease in presenting the demonstration,
3 . Checking the audience to ascertain ~f they have the
desire to put the demonstrations into practice.
4 . Following up the work with other demonstrations to
provide opportunities for the interested persons to learn more about
the work that has been demonstrated,
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5. To have each member practice the parliamentary procedure
in observing the etiquette of organization.
C. Preserve the effective features . The program will keep
the projects that are producing profitable and successful results.
These demonstrations will be used as models for others.
1. Visits will be made at regular dates.
2. Tour s will be conducted annually to observe the
results. The original records 'Will serve to evaluate the effectiveness along with the current records .
D. Making Longtime plans . Longtime plans are made using
the written programs that have been democratically devel oped by
former clubs.
2. Definite goals for each year - to motivate the
members.

J. Dates

and pl aces of each meeting for the year - to

encourage the attendance.

4. Methods of presentation suggested for each meeting
for the year - to show members how to start projects.
5. Plan group activities and local events - to create
wider interests.
6 . Plan for events outside of the County - to satisfy
curiosity and desire for adventure .
E. Extend the learning experience . The learning experiences are a series of activities from which one gains meaning
that can be used in facing new problems and planning new experiences.
The County activity program is recommended to include:
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1 . Educational Activities .
a . Tours
b . Annual Conventions (Attending)
c • Attenting St ate Camp
d . .t\.nnual l eadership school
e . National l eadership school

f . Regional leadershipp school
g. '·linter meeting, Spring meeting, Fall meeting.
h . County Talk meeting
i. Meet with and have a meeting with a club
from a nearby County.
j • Have a rrumber of regular meetings with

educati onal features
k. Have at least one meeting given over to
a study of farm organizations or agricultural agencies .
1 . Have someone from extension give a report
on extension activities at least twice
each year.
m. Use radio , newspaper, television and fair
booth exhibits.
2. Recreational Activities.
a . Recreation for new or early comers
(singing, s)<its, stunts, music or talents)
b. Have play parties or special dances .
c . Have picnics, swimming parties, hayrides,
hiking trips, melon parties, weiner roasts) .

- 56 d. riave a county Folk Festival

e. Sponsor or co-sponsor a county wide
r ecreational leadership school.
f . 11ay '!table

F, Improve managerial abil ity and parental understanding.
Family conferences where the problems of the family are discussed

and planned together. Set ting up regular time for the conferences.
Having different members to be responsible for the agenda calling
the meeting to order, presiding and also planning as well as conducting the recreation.
G. Better Citizenship participartion. This will include
Citizenship Action Projects. All. members of the community may share
in this project. 4-H club sponsored or co- sponsored.
a . An action pr oject in every community wher e all
citizens participate.
b.

A

county wide action project.

c . An action project which is more for fiel d than
laboratory, where the County is featured at an
institution of hieher l earning to enrich

the

program in the County and to enrich the training
program at the institution. It also motivates
producing better products for marketing as well
as for home use, producing products for exhibitions
and for establ ishing a reputation for quality products.
An action project provides opportunity for democracy

to be demonstrated.

CHAPTER VI
SUMMARY

Summary. The generally accepted objectives are summarized
briefly as follows: The primary purpose of the 4-H Club Work is to
develop rural boys and girls. This growth is accomplished through
finding their interests and needs and then by basing the local
program upon them. With this, skills and methods of work tend to
be developed by carrying out approved practices in agriculture and
homemaking and by integrating club program with the whole colDillllnity
situation. However, in order to guide the program most successfully,
those 'Who are to assist may feel the need for further thinking through
some of the main values or standards of work.
Social values were determined by inductive thinking through
personal observation or experiences whereby a practice becomes by
repetition a standard and principles were discovered or verified.
The aspirations and desires of the members led to the acceptance of the ten guidepost as their established goals .

A. CONCLUSIONS.
Democracy consists of giving everybody some responsibility
with freedom to act in such situations as with one's own family proper-

ty, local community and state, This report of 4-H club work is the
result of studying 352 members in 15 4-H clubs located in fifteen communities in Grimes County and contains data that support the following
conclusions:
1 . The 4-H club program helps the members to prepare themselves for living in a democracy by acting freely, first in small
groups and later with wider interests, in agreeable working relations.

- 58 2 . 4-II club work is the seed of good citizenship.

J . The best 4- ·-l clubs had writte progra'lls, democratically
developed with copies for members .
4 . The 4- H club members live by their motto and pledge .
5. Talents for greater usefulness are developed through
4- 3 club activities .

6 . 4- t1 club activities promote: (a) self government,
(b) closer fellows~ip, (c) acceptance of responsibility of citizenship.
7. Youth aspitatioµs and desires generally develop into
goals which leads the 4-H club members to center their energies upon
getting and becoming what they want.
8. Every member observed rules, kept records and ":lade reports .

9. Through the use of natural resources by 4- ij club members
environmental conditions are improved and income increased.
10 . Social behavior can be changed by purposeful instructions
in 4- H club work.
11. The 4-~ club members develop symmetrically through the
self help program of the 4-H clubs .
12 . Finally the system of self measurement is one of the
most challenging procedures of the 4-rl clubs in Grimes County. ·
B. Il1PL TCA'.:IONS

The implications are: progress has been made, there is a
need for other 4-H club activities and the leadership training phase
of the progra~ needs strengthening.
1. The 4- H club work has been and is effective. There has
been progress made in Grimes Cou~ty in 4-H club work namely:

- 59 a . The learning experiences in every club were goal.centered, action- centered and shared by all .
b . Rules were observed, records kept and reports made
by each of the 352 club members,
c. ':'he elemental, developmental and the functional
needs of youth were considered,
2 , There is a need for other 4- H club activities to obtain
the goals and to accomplish the objectives as set up.

J . The leaders~ip traininb phase of the program ~eeds
stren0 thenine;.
a . For developing managerial ability
b , To adjust to family needs. Cnly 150 of the 352 members
reported that their programs were f ully adjusted to
the family needs,
c. For more effective l eaders . Only 150, that was 50:t,
were volunteer l eaders; the others were selected by parents
sponsors, teachers or a.gents.
C. RECOillSNDATIONS . The conclusions and implications in
this report are based upon the findings reported in the other chapters.
They show that there is an appreciation for the 4-H club work, thore
are 352 club members who are doing effective work in their cltbs. The
club programs are well planned and the co:ll.s and objective growing out
of the aspirations and desires of the youths participating in the club
activities are cle..:irly stated. !J.1. members are observing the basic rule6
making reports and keeping records that are assisting with self measurine,
therefore, the following recommendations are macte;

- 60 l. That five types of leaders organizational community,

project, junior and sponsoring should be trained and used.
2. '.:'he program for 1955-1956-1957 include "Food and Nutrition",
"Housing",

11

4- H Bedroom .Jemonstration", and "Organization" •

.3. The program for 1958, 1959, 1960 include 11Developin5
cooperative enterprises", "County wide 4-B cam.ping probram11 and
Evaluation of 4-H club activities in terms of the achievements and needs".

4. Citizenship action-projects in every community, becom~ a
part of the 4-lf club program in Qrimes County culminating in a state
wide presentation annually at an institution of higher learning.

5. Cooperation with other educational agencies become an
active part of the 4-'I club work .
The appraisal ?f the effectiveness based upon the general
assumption that not.only exact and fixed thincs of the physical world
can be measured, as in inches, pounds, temperatures and the various
units of electricity; but also that many so called intangible hu."llall
values can be measured, too , such as attitudes and personal development.
T1is is true because these values are repeated i~ the experiences of
many indlviduals or broups which can be studied. Then, standards of
value can be applied in measuring progress.
However, this study shows ~hat is possible to be done in
certain directions; shows that there can be no systematic or consistent progress towards any good without the use of measurement in
some form. Experience also shows that new untried proced, ·res may be
carried out successfully by trial ar.d error, until they become more
complex - planned and tested procedures becorae necessary.
It is assumed throughout the study that all persons who

- 61 cooperate in the 4-H program s~ould have at 3ome time the opportunity
of helping to appraise the work which they, the~selves, are doing. This
would include especially the members and leaders and at times the parents
and other sponsors who assizt.
The main purpose of the appraisal. is to determine the effectiveness of

4-H club program both during the current year and for the years

ahead.
To determine the degree to which the objective of 4-H club
are being reached, both reearding the specific purposes of 4-H work
(and also the larger purpose of the Agricultural Extension Service as
a whole) .
The appraisal. may help in guiding the members, leaders or
advisors, parents and other sponsors in understanding the people with
whom they work, t heir interest~, needs and desires, individual. and group
differences, what the people accept and reject, values they hold , the
customs revered and practices adopted.
For appraising t he effectiveness of the 4-H club program,
there is a check on the teaching methods used and their relative
effectiveness, results secured, and satisfaction manifested by the
club members in their own accomplishments.
Evaluation ,rovide4 a report to the general public, giving
evidence to the community of the value of the program which has been
probably sponsored and led.
Finally, the writer concludes that the 4-H club work ln
Grim~s County is effectiye, has merits worthy of perpetuating, yet
there is a need for eA-po.nding the services and improving the techniques .
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